
 

 

Caseville Harbor Commission 
February 19, 2020 
 
Meeting called to order at 12:00 p.m. by Jerry Wroblewski.  
 
Present:  Jerry Wroblewski, Ken Fry, Betsy Kish, Bob Given, Tim Powell, Charlotte Ignash.  
 
Also present: Rich Ignatowski, Jamie Learman, Dan Tighe, Harbormaster Dave Kessler and 
Recording secretary Shelley Stirrett.  
 
Motion by Fry second by Kish to approve the agenda.  Motion carried.  
 
Motion by Fry second by Kish to approve the January 17, 2020, minutes. Motion carried.  
 
Financial statements were reviewed. Motion by Powell second by Fry to approve bills in the 
amount of $5,462.82. Motion carried.  
 
Harbormaster Report: Kessler reported that annual passes have been ordered, time clock is 
being repaired and he is working on the Harbor totals for the past 4 years.  
 
Chairman’s Report:  Wroblewski stated he has learned the gas tanks are 34years old, but has 
been assured they are still insured due to the annual maintenance that is being done. The 
premium may be increased due to the age of the tanks.  He was told that through the MUSTA 
insurance, facilities are placed on a waiting list for State funded repairs.  
 
The gangway has been ordered from Great Lakes Lift, but he is waiting for someone from the 
company to take measurements.  Tighe is working on grant possibilities.  
 
Eaton Company has presented a quote of $34,249.50 for 35 new pedestals.  The bid does not 
include electricity or water lines.  
 
Grant Committee Report: Ignash and Kish have been working with Tighe on possible grants 
and stated the Commission is limited due to the amount of money that can be contributed to 
possible grants.  The Commission had decided that the fuel docks and pump outs were the top 
priority for replacement.  Estimates for the replacement of the dock, pump out and pedestals 
was $389,000.  Discussion was held on the state of the docks.  Phase two of improvements 
would be the replacement of the gas tanks.  Motion by Given second by Fry to go forward with 
the DNR Waterways Grant for the replacement of the gas dock, pumps, base, pipes and 
pedestals at a cost of $389,000, with the 50% match of $194,500 from the Harbor Commission. 
Motion carried,  
 
Motion by Fry second by Ignash authorizing Jerry Wroblewski as grant signer and naming the 
project the Emergency repair replacement and ADA upgrade project.  Motion carried.  
 
Wroblewski stated he will notify members regarding the insurance issue.  Motion by Fry second 
by Given authorizing the payment of a higher premium if necessary. Motion carried.  
 
Given stated the estimated replacement costs for the pumps is $81,000.  The new system 
should be able to handle credit cards and be compatible with the CAMUS system.  
 
 



 

 

Public Comments:  
 
Learman requested a letter of support for the City’s request for funds from the Michigan Natural 
Resource Trust fund for the downtown park development and the development of two additional 
boat launches. Motion by Kish second by Ignash supporting the City’s efforts for a grant for the 
development of a downtown park.   Motion carried.  
 
Ignash:  Suggested the budget be reviewed before the next meeting with regard to running the 
Harbor more profitably.  It is necessary to cut expenses and make more money to have the 
capital to make necessary repairs.  
 
NEXT MEETING:  MARCH 18, 2020.  
 
Meeting adjourned at 1:00 p.m. 
 
 
 
 
Michelle Stirrett 
Recording Secretary  
 


